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2025 Hotel marketing trends

Experiential travel

Revenue beyond 
the room 

AI-powered content 
strategies 

Experience-based 
loyalty programs

AI in Marketing

Marketing 
optimization



Experience-based loyalty programs

● From member rates & points, to instant rewards 

● Focus on experiences or local partnerships

● Create a unique, memorable experience for guests 71%
of consumers expect 
personalized interactions from 
companies 
- McKinsey

 





Revenue – beyond the room 

● Hotels aren’t just a place to sleep

● Increasing profit through upsells

● Ancillaries and amenities for non-guests

● Seamless add-ons via check-in experiences 





Experiential travel

● Growth in experience-led travel 

● Guests are often working 
backwards from the experience. 
 

86%
of millenials prefer to 
travel for experiences

- Bloomberg

 

McKinsey & Company 2024 



Using AI in marketing 

● Data Collection: AI gathers data from various 
sources

● Audience Segmentation: AI groups potential 
guests based on patterns

● Offer Personalization: AI uses insights to tailor 
offer

● Automated Engagement: AI can trigger automated 
actions based on customer behavior



● Inhouse AI tool

● Analyzed data from mystery shoppers, online 
reviews, social media, blogs, and ratings agencies

● Key findings:
○ Need for flexibility in breakfast - not 

experimentation
○ Guests loved outdoor spaces - but no images 

on hotel websites 

https://hbr.org/2015/10/everyone-says-they-listen-to-their-customers-heres-how-to-really-do-it
https://hbr.org/2015/10/everyone-says-they-listen-to-their-customers-heres-how-to-really-do-it


AI-powered content strategies 

● Use keyword research and generative AI 
tools to create content

● Authority on blog leads to authority on 
website 

● Reduce workload, increase local expertise

 





Marketing optimization

● Applying new technologies and booking 
trends to tried-and-tested channels

● Display retargeting: Personalized ads

● Paid search: Need date targeting 

● Metasearch: Live Price Matching
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What’s happening in Meta?

Decreased January 
search volumes

Intelligent bidding

The end of Google 
commission bidding

Google tests

Achieving parity 
through automation



Decreased January search volumes

● 10% drop YoY in January searches

● A few factors: 
○ Christmas/New Year timing
○ Return to the norm from 

increased searches last year

● How will this affect metasearch 
bidding across the year?

 



Google tests - a new look for metasearch?



Parity is all-important – and OTAs are 
constantly undercutting 

2.5x

Based on >100M price checks a month (Triptease)

Parity vs Bookings Current Global Undercut Rate



Achieving parity through automation – 
Triptease’s Price Match on Metasearch



● “Before using Triptease, we were in parity with OTAs 30% of the 
time. That has now increased to 86%”

● “The 1% promo performs the best. It taught us that you don’t need 
blanket discounts of 10%—just a couple of dollars off can make a 
difference”

Caleb Anderson, Director of Marketing & Brand, 
The Restoration Hotel Collection

Outsmarting the OTAs with automated 
price match

   Boutique hotel group           # of rooms: 100-150               Location: USA



Used by traditional agencies

Bids are adjusted manually daily or 
every couple of days

One campaign per property

Not responsive to live changes in 
booking behavior

Traditional metasearch 

Traditional metasearch 

Human agency-led approach

Bids are adjusted manually 
daily/weekly/monthly

Not responsive to live changes in 
booking behavior

Solely focused on lower-funnel 
conversion

Intelligent bidding

Data-led, automated metasearch

Technology-led approach

1000s of targeted bid adjustments daily

Segmenting and adapting based on 
real-time booking behavior

A tool for optimization and strategic 
growth



The impact of chasing impression share 

Boutique hotel group               Number of rooms: >5000                  Location: U.S.A

YoY decrease in 
Q2 conversion 

rate

-72%



When? 

○ February 20, 2025

Why? 

○ We’re through the pandemic

○ Alignment with other Google ad channels

○ Encourage adoption of Performance Max 

The end of Google’s commission bidding

CPA
Cost per Acquisition

CPC
Cost per Click 
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Your 2025 marketing action plan 

Implement AI and automation

● Identify repetitive tasks 

● Start simple - choose a basic 
workflow

● Try out some free AI tools to see 
what works best for you

2
Treat your data as a resource

● Start with outcomes: identify 
data-driven playbooks and then 
the data required

● Audit data quality

● Make a data capture plan

1



Your 2025 marketing action plan 

Power your metasearch

● Get a hold on your parity

● Ask your metasearch provider 
some key questions

● Think about your payment 
model

● Consider automated solutions 
with more precise targeting

4
Lean into experiences

● Research what’s bringing 
customers to your area

● Incorporate these experiences 
into your marketing mix 

● Reach out to local providers for 
partnership opportunities

● Identify ways to reward your 
customers that tie into these

3
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Any 
questions?   

Triptease helps hotels 

increase their direct bookings 

Get in touch: info@triptease.com

mailto:info@triptease.com

