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AI is not new!

AI has been in use for years, but you might not have realised it.

Spam filters Medical 
analysis

Image 
classification

Game playing



Transformers were 
the breakthrough!

Introduced by Google in 2017 to make machine 

translation easier and better.

Transformers enabled the use of Large 

Language Models (LLMs).



Prediction Machines

“A large language model (LLM) learns by analyzing huge 

amounts of text to understand patterns in language. 

When asked a question, it predicts the most 

likely words to form a helpful and natural-sounding 

response…

…they’ve evolved to handle much more than just text”

ChatGPT



How it works (slightly simplified)



Models vs Tools

Interface
/ToolsTraining

LLM

https://blogs.nvidia.com/blog/what-is-a-transformer-model/



Some popular tools
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AI = Inspiration and ideas

https://blog.adobe.com/en/publish/2025/03/17/adobe-analytics-traffic-to-us-retail-websites-from-generative-ai-sources-jumps-1200-percent
https://www.phocuswright.com/Travel-Research/Research-Updates/2024/Travel-Forward-Data-Insights-and-Trends-for-2025



Google stills rules the roost (for now)

Google, ITB 2025

https://sparktoro.com/blog/new-research-google-search-grew-20-in-2024-receives-373x-more-searches-than-chatgpt/



AI Overviews
New presentation of traditional search results.



AI ‘chatbots’
The big breakthrough people are most familiar with (e.g. ChatGPT).

��



AI chatbot search
Best of both worlds?



AI trip planning: Booking.com
OTAs are trialling AI. Results are mixed. How much will it change the booking journey?



Google: Different ways to search with AI

https://docs.google.com/file/d/1J-8E_QSv7YADGBIeSBvCp5BNDANHq61Y/preview


What can hotels do?
Adjustment, not marketing transformation.
● Adapt your online content (SEO for AI)

● Optimize OTA profiles

● Invest in video & visual content

● Build a strong social media & video presence

● Encourage more comprehensive reviews

● Build partnerships with influencers & travel bloggers

● Offer exclusive direct-booking incentives

● Continue to mix owned and paid channels

● Make sure AI tools can crawl your website

● Monitor traffic from AI sites like ChatGPT

● Start using AI tools! (e.g. for content)
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AI Agents: AI + automation

Bounded General



Agents might use your computer to find and book a room 
completely automatically. In theory…

The future?



A first step? Perplexity Hotel Search



Perplexity Hotel Search



Not just for guests
There’s huge potential for AI Agents to transform business processes. Companies like Microsoft and Salesforce 

are focusing on this area. But what if you don’t have these tech platforms…?



AI agents in hotels: Get started now!
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Using AI agents today:
Classik Hotels



Five possible automations / Agents

1. Identify guests with upsell opportunity

2. Focus advertising spend on low occupancy dates

3. Identify and engage repeat OTA bookers

4. Target group analysis for Social Media advertising

5. Identify new corporate guests



Why it matters
“Sometimes we know we’re going to be full”

Goal:
Make it easy for our Revenue Manager to boost 
marketing spend on need dates

Budget spend: 
Old way New way

#2: Boost marketing spend on need dates



Steps for this AI Agent using Make.com

Human in the 
loop



Watch the full presentation



AI opportunities in hotels

● Marketing
○ Content creation

○ Personalized communications

○ Augmented Reality

● Revenue management
○ Dynamic pricing

● Optimizing operations

● Guest insight
○ Data analysis

● Personalized experiences
○ Upsells & cross-sells



Summary

● AI technology is amazing, but still limited

● Addition to the booking journey, not yet a transformation

● Google is still critical (at least for now)

● Keep on marketing, but adapt and optimize your tactics

● Watch AI progress

● Think about your AI opportunities

● Get started with AI now!





Any 
questions?   

Triptease helps hotels 

increase their direct bookings 

Get in touch: info@triptease.com

mailto:info@triptease.com

